Health Policy and
Administration (HPA)

Courses

HPA 403. U.S. Health Care System. 3 hours.

Overview of the U.S. healthcare system, including its evolution, utilization
patterns, providers - human, institutional and organizational - financing,
regulating, evaluating, and reforming.

HPA 405. Leadership in Public Health Practice. 3 hours.

Utilizing public health core functions, this course explores leadership
style and practice through case studies and techniques which enhance
leadership development. Course Information: Same as CHSC 405.
Prerequisite(s): Graduate or professional standing; or approval of the
department.

HPA 407. Fundamentals of Emergency Management and Resilience
Planning. 4 hours.

Aims to provide a foundational body of knowledge on the ideas that

can help homeland security professionals think and act critically and
strategically. Course Information: Extensive computer use required. This
is an online course. Prerequisite(s): Graduate or professional standing; or
consent of the instructor.

HPA 408. Decision Support Systems for Emergency Management
and Resilience Planning. 4 hours.

Focuses on decision support systems to facilitate the analysis and
identification of optimum remedial risk management alternatives and
resilience planning. Course Information: Extensive computer use
required.

HPA 410. Health Organizational Leadership. 3 hours.

Examines the roles, responsibilities, and impact of leaders of
organizations in the health industry. Critical structures and techniques of
effective organizational leaders are taught.

HPA 415. Introduction to Public Health Policy. 3 hours.

Provides an overview of all aspects of the public health policymaking
process at the federal level with understanding, examples, and
applications of topics at the state and local levels. Course Information:
Credit is not given for HPA 415 if the student has credit in HPA 430.
Prerequisite(s): Approval of the Department.

HPA 417. Quality Management in Health Services. 3 hours.

Surveys development of quality management and theoretical basics and
diverse perspectives of quality management and regulation. Presents
relevant research and management methodologies.

HPA 419. Public Health Foundations. 3 hours.

Students will be introduced to key public health concepts, the history of
public health and how the core areas of public health can be integrated to
promote health at population level. Prerequisite(s): BSTT 400.

HPA 420. US Health Care System for Public Health Practitioners. 3
hours.

Introduces students to characteristics of the U.S. health care systems;
healthcare organizations, financing, and delivery of services. Course
Information: Credit is not given for HPA 420 if student has credit in HPA
403. Prerequisite(s): Approval of the Department.

HPA 425. Healthcare Human Resourse Management. 3 hours.
Develops the core human resources competencies needed to effectively
manage and lead healthcare delivery organizations. Examines general
human resources topics, applied within the healthcare delivery setting.
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HPA 430. Health Policy, Law and Ethics. 3 hours.

A survey course that introduces the policy, law, and ethical environments
that shape the U.S. healthcare industry. Course Information: Extensive
computer use required. Prerequisite(s): Graduate or professional
standing; and approval of the department.

HPA 431. Public Health Law and Ethics. 3 hours.

Provides a dynamic approach to learning about public health law, the
relationship between law and the public's health, and will examine the
ethical underpinnings and context of public health practice. Course
Information: Prerequisite(s): HPA 415; and approval of the department.

HPA 432. Public Health Advocacy. 3 hours.

Designed to provide prospective public health policy professionals
strategies for collecting, analyzing, assimilating and delivering pertinent
health policy information to policy makers, stakeholders, and other
interested parties. Course Information: Credit is not given for HPA 432
if the student has credit for CHSC 430. Prerequisite(s): Approval of the
Department. Recommended background: HPA 415.

HPA 434. Healthcare Law and Ethics. 3 hours.

Designed to provide a general understanding of the laws and regulations
that impact the healthcare industry, the most frequent legal issues which
face healthcare executives today and how to recognize legal risks in
daily operations. Course Information: Prerequisite(s): Approval of the
Department.

HPA 436. GIS for Environmental and Public Health Professionals. 4
hours.

Aims to promote a critical understanding of the basic practices and
techniques associated with GIS applications in the environmental and
public health areas. Course Information: Online course. Prerequisite(s):
Students outside of EOHS must seek consent of the instructor. Co-
requisite(s): EOHS 475 or HPA 480. Recommended background:
Computer skills (knowledge of Excel is a minimum) and a strong
quantitative background. Class Schedule Information: To be properly
registered, students must enroll in one Lecture-Discussion and one
Practice.

HPA 439. Introduction to GIS and Spatial Analysis. 4 hours.

Aims to promote a critical understanding of the basic practices

and techniques associated with GIS applications in the public and
environmental health areas emphasizing the visualization of disparities
and environmental justice issues. Course Information: Credit is not
given for HPA 439 if the student has credit in HPA 436. Extensive
computer use required. Prerequisite(s): Approval of the Department.
Recommended background: As a minimum good quantitative skill and a
functional level of excel skills.

HPA 440. Healthcare Data Analytics. 3 hours.

Introduces administrative healthcare data sources, methods to describe
and visualize data, and statistical concepts to analyze healthcare
issues, with applications using Excel software. Course Information:
Prerequisite(s): Approval of the Department.

HPA 444. Strategic Planning and Budgeting/Finance. 3 hours.
Provides a systematic understanding of strategic planning, budgeting,
and financial management of public health organizations. Contemporary
theories and principles are used to develop, implement, and evaluate
organizational strategy. Course Information: Prerequisite(s): IPHS 403;
and approval of the department.



2 Health Policy and Administration (HPA)

HPA 446. Public Health Resource Management: Methods, Ethics and
Policy. 3 hours.

Equips students to analyze, evaluate and address the relationships
among budgets, resources, forces of change, and organizational and
professional values as they pertain to managerial choices and decisions.
Course Information: Extensive computer use required. This is an online
course. Prerequisite(s): HPA 400.

HPA 447. Project Management for Health Professionals. 3 hours.
Equips students with essential project management skills tailored to

the dynamic health industry. Participants will learn how to successfully
select projects that align with organizational strategy. Course Information:
Extensive computer use required. Prerequisite(s): Approval of the
Department.

HPA 450. Public Health Informatics Certificate Integrative Paper. 0
hours.

Student will develop an integrative paper that will synthesize and apply
the knowledge acquired from the program to address a public health
informatics problem. Course Information: Satisfactory/Unsatisfactory
grading only. Extensive computer use required. Prerequisite(s): HPA 465
and HPA 481 and HPA 563 and HPA 564 and HPA 565. Students must
register for the integrative paper during the last semester of enroliment in
the campus certificate program.

HPA 451. Heath Care Finance I. 3 hours.

Examines practical aspects of finance in health care and recent
developments in financial management of health care organizations, and
applications of financial management techniques to specific problems
facing health care managers. Course Information: Prerequisite(s):
Graduate or professional standing and approval of the department.

HPA 455. Geographic Information Systems Integrative Project. 2
hours.

The integrative project aims to demonstrate a comprehensive mastery
of the course materials, database theories, and GIS techniques by
pursuing a project resembling those encountered by public health.
Course Information: Extensive computer use required. Taught Online.
Satisfactory/Unsatisfactory grading only. Prerequisite(s): Consent of the
instructor.

HPA 459. Introduction to Health Inequities in the United States. 3
hours.

Introduction to the origins, evolution and debates surrounding "disparities"
in health. Through readings, discussions and lectures participants will be
exposed to debates about health inequities in the US and how they might
be eliminated. Course Information: Extensive computer use required.
Prerequisite(s): Graduate or professional standing; and consent of the
instructor. Students in the Health Disparities Research Certificate will be
given first priority for the online section of this course.

HPA 460. Introduction to the Economics of Health and Healthcare. 3
hours.

Examines health, the health care sector, and healthy policy issues

using economic theoretical frameworks and empirical evidence. Course
Information: Credit is not given for HPA 460 if the student has credit in
HPA 463.Prerequisite(s): Approval of the Department.

HPA 461. Information and Decision Support Systems for Healthcare
Administration. 3 hours.

Introduces students to the role of information systems in healthcare and
public health practices, the use of information systems for management
control; information systems project evaluation, information technology
personnel.

HPA 462. Quantitative Methods in Health Disparities Research. 4
hours.

Students will learn concepts and quantitative research methods in US
health disparities with a focus on local Chicago data. Course Information:
Extensive computer use required. Prerequisite(s): At least one graduate
level course in biostatistics or equivalent experience and graduate or
professional standing or consent of the instructor. Students in the Health
Disparities Research Certificate will be given first priority for the online
section of this course. Recommended background: Knowledge of a
statistical program. Priority will be given to students enrolled in the Health
Disparities Research Certificate Program.

HPA 463. Managerial Health Economics. 3 hours.

Uses managerial economics to study health care system: demand
for medical services; role of health insurance; productivity/cost
measurement; labor markets and competition. Course Information:
Prerequisite(s): HPA 400 or consent of the instructor.

HPA 464. Sociocultural Dimensions of Health Disparities Research.
3 hours.

Addresses a range of measurement issues and additional concepts

that are important when conceptualizing, planning, and conducting

health disparities research. Course Information: Extensive computer use
required. Prerequisite(s): Graduate or professional standing; and consent
of the instructor. Students in the Health Disparities Research Campus
Certificate will be given first priority for the online section of this course.
Recommended background: HPA 459.

HPA 465. Health Information and Decision Support Systems. 4
hours.

Introduction to computer assisted management information and decision
systems in health organizations: analysis and design of databases; data
and information flow; reports; and uses microcomputers. This is an on-
line course.

HPA 466. Critical Infrastructure Protection and Allocation of Assets
Planning. 4 hours.

Aims to cover complex intergovernmental and public-private sector
critical infrastructure protection frameworks; vulnerability/risk analysis
and management techniques; assets (resources) allocation planning
tools; and crisis management. Course Information: Extensive computer
use required. This is an online course. Prerequisite(s): HPA 407; and
approval of the department.

HPA 469. Evidence Based Policy Development and Implementation:
Health Disparity Case Studies. 3 hours.

This case study based course focuses on the development,
implementation and evaluation of health policy that aims to reduce health
disparities in the US. Emphasizes systematic public policy approaches to
address health disparity issues. Course Information: Extensive computer
use required. Prerequisite(s): Graduate or professional standing; and
consent of the instructor and completion of at least one graduate level
course in health disparities. Students in the Health Disparities Research
Campus Certificate will be given first priority for the online section of

this course. Recommended background: Advanced master's level or
concurrent doctoral level work in health policy, policy analysis and

health disparity course work offered in the Health Disparities Research
Certificate.

HPA 470. Quantitative Methods for Healthcare Managers. 3 hours.
Provides an understanding of how to use data analytics and other
quantitative methods to facilitate healthcare decision making. Course
Information: Prerequisite(s): BSTT 400; and approval of the department.



HPA 480. Health Related Database Design and Analysis. 4 hours.
Introduces students to the design and analysis of health related relational
and spatial databases. Course Information: Same as EOHS 475.
Extensive computer use required. Taught online only. Prerequisite(s):
Consent of the instructor. Recommended Background: Strong
quantitative background recommended.

HPA 481. Development of Public Health Surveillance Information
Systems. 3 hours.

Examination of the process and methods of designing and evaluating
public health information surveillance systems. Course Information:
Extensive computer use required. Prerequisite(s): HPA 465.

HPA 483. Management of Communication Systems for Public Health
Informatics Applications. 4 hours.

Focuses on the examination and management of current information
communication systems and their applications in public health
informatics. Course Information: Extensive computer use required. This is
an online course. Prerequisite(s): HPA 465.

HPA 485. Legal and Ethical Issues in Public Health Informatics. 3
hours.

Examination of the legal and ethical issues involved in the use of health
related information in public health. Course Information: Extensive
computer use required. This is an online course. Prerequisite(s): HPA
465.

HPA 486. Survey of Public Health Information Systems. 4 hours.
Focuses on survey of various public health information systems

with respect to their functionalities, planning, design, development,
sustainability, interoperability, and management. Course Information:
Extensive computer use required. This is a online course. Prerequisite(s):
HPA 465; and consent of the instructor.

HPA 487. Public Health Informatics Methods. 3 hours.

Course summarizes the three major methodological approaches for
accessing and managing health information: Web-based information
systems, data mining, and geographic information systems (GIS). Course
Information: Extensive computer use required. This is an online course.
Prerequisite(s): HPA 465; and consent of the instructor.

HPA 488. Public Health Information Systems Evaluation and Project
Management. 3 hours.

Introduces students to the fundamental principles of information systems
project evaluation and project management, with specific references

to public health practice. Course Information: Extensive computer use
required. This is an online course. Prerequisite(s): HPA 465; and consent
of the instructor.

HPA 490. Topics in Healthcare Leadership. 1 hour.

Provides students with a series of explorations of various leadership
specialty areas within the delivery of healthcare. The specific demands
and skill of each will be covered. Course Information: May be repeated to
a maximum of 2 hours. Prerequisite(s): Approval of the Department.

HPA 491. Professional Development. 1 hour.

Students will be taught the professional skills and develop the emotional
intelligence necessary to work effectively in a team-based business
environment.

HPA 494. Introductory Special Topics in Health Policy and
Administration. 1-4 hours.

Introductory topics in health administration, policy analysis, health care
financing, cost-effectiveness evaluation. Topics vary by semesters.
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HPA 495. MHA Preceptorship. 1-3 hours.

Preceptor-guided field experience in health administration designed

to promote critical thinking and problem solving skills, and application

of management knowledge and skills in a practice setting. Course
Information: Satisfactory/Unsatisfactory grading only. May be repeated to
a maximum of 6 hours. Prerequisite(s): Graduate or professional standing
and approval of the department.

HPA 496. MHA Capstone |. 1 or 3 hour.

Creates a structured process for students to successfully complete
their capstone and to produce a high quality, professional analysis
of a capstone issue that is delivered in the form of a capstone paper
and presentation. Course Information: Prerequisite(s): Graduate or
professional standing and approval of the department.

HPA 497. Integrative Project in Emergency Management. 4 hours.
Independent investigation that draws upon the professional experience
and knowledge synthesis of the student. Students investigate a
topic/problem in their field and write an article. Course Information:
Satisfactory/Unsatisfactory grading only. Extensive computer use
required. This is an online course. Prerequisite(s): Consent of the
instructor.

HPA 498. MHA Capstone Il. 1 hour.

The MHA capstone process, structured over two courses and two
semesters, creates and structured pathway for students to successfully
complete their capstone ,that is delivered in the form of a capstone
paper and presentation. Course Information: HPA 496; and graduate or
professional standing; and approval of the department.

HPA 499. Introduction to Research Design for Public Health
Practitioners. 1 hour.

Introduces students to data collection techniques for qualitative

and quantitative research. Data gathering and analysis are central
methods for conducting research to inform policy. Course Information:
Prerequisite(s): Approval of the Department.

HPA 505. Strategic Planning and Marketing in Healthcare. 3 hours.
Introduces the principles, methods and concepts of two primary aspects
of strategic management as they relate to healthcare organizations 1)
Strategic Planning and 2) Marketing. Course Information: Prerequisite(s):
HPA 403 and HPA 451 and HPA 410; and approval of the department.

HPA 509. Physician Relations: Practice and Leadership. 3 hours.
Physician Relations is intended to provide an overview of the changing
role of physicians in our healthcare system and how to effectively work
with them in a leadership capacity. Course Information: Credit is not given
for HPA 509 if students are enrolled in Public Health. Prerequisite(s):
HPA 403 and HPA 410; and approval of the department.

HPA 521. Empirical Methods for Health Research I. 3 hours.
Examines empirical methods used in health policy research and focuses
on econometric theory and the sensible application of econometric
methods to important topics in health and healthcare research. Course
Information: Prerequisite(s): Graduate or professional standing; and
approval of the department.

HPA 522. Empirical Methods for Health Research Il. 3 hours.
Graduate level quantitative research methods course. Utilizes social
science research methods with an emphasis on experimental and quasi-
experimental research designs in the study of methodologically sound
public health research investigations. Course Information: Prerequisite(s):
HPA 521; and graduate or professional standing; and approval of the
department.
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HPA 525. Population Based Healthcare Services Planning. 3 hours.
Examines the roles that health care delivery organizations can play, and
methodologies used, in developing programs specific to the needs of the
community they serve. Course Information: Prerequisite(s): HPA 403 and
HPA 410 and HPA 495.

HPA 526. Leadership and Diversity in Clinical Research. 2 hours.
Graduate level course designed to provide researchers with the
leadership and team science skills and knowledge needed to conduct
culturally competent and sensitive research and to effectively consider
and engage communities in research. Course Information: Taught online.
Prerequisite(s): Approval of the department.

HPA 527. Critical Issues in Long Term Care Policy. 3 hours.
Examines the policy process and policy implications affecting the
organization, financing, delivery, and utilization of long-term care
services. Course Information: Same as CHSC 527. Prerequisite(s):
Credit or concurrent registration in CHSC 400 and Credit or concurrent
registration in CHSC 425; and graduate or professional standing; or
consent of the instructor.

HPA 546. Professional MHA Capstone. 4 hours.

The Professional MHA Capstone is the program's major integrative
experience based on a significant project in a healthcare organization.
Course Information: Extensive computer use required. Prerequisite(s):
Graduate or professional standing; and approval of the department.

HPA 552. Healthcare Finance Il. 3 hours.

Builds on the topics introduced in HPA 451. Specific emphasis will be
placed on understanding project risk assessment, capital investments,
debt, equity and lease financing and developing a long range strategic
plan. Course Information: Previously listed as HPA 452. Prerequisite(s):
HPA 451 and ACTG 510.

HPA 563. Web-Based Public Health Information Systems. 4 hours.
Examination of web based applications in public health practice and
factors in the design of web based public health education and database
systems. This is an on-line course. Course Information: Prerequisite(s):
HPA 465; and consent of the instructor. Unless otherwise permitted,
limited to students in the public health informatics track of HPA.

HPA 564. Geographic Information System Application in Public
Health. 3 hours.

Advanced level GIS course to promote critical understanding of the
major practices associated with GIS in the many applications areas
found in public health. Course Information: Same as HPA 564. Extensive
computer use required. This is an on-line course. Prerequisite(s): HPA
465 or HPA 436 or EOHS 436; and consent of the instructor.

HPA 565. Datamining Applications in Public Health. 3 hours.
Presents the key public health information system sources, describes
the process of datamining and introduces the student to a sample

of datamining techniques. Course Information: Same as EOHS 565.
Extensive computer use required. Prerequisite(s): BSTT 400.

HPA 567. Public Health Policy Analysis. 3 hours.

Enables students to conduct an in-depth, evidence-based public health
policy analysis within an economic and public policy frame. Focus will
be on public health policy analyses conducted by government and non-
government organizations. Course Information: Previously listed as
HPA 467. Credit is not given for HPA 567 if the student has credit in
HPA 467. Prerequisite(s): HPA 415; and approval of the department.
Recommended background: HPA 460.

HPA 569. Risk Visualization and Management Techniques in
Homeland Security Sciences. 4 hours.

Focuses on the examination of risk visualization techniques applied for
managing and mitigating natural hazards, environmental, and homeland
security threats. Course Information: Extensive computer use required.
Prerequisite(s): HPA 436; or HPA 408; and approval of the department.
Recommended background: A strong quantitative background and
knowledge of the ArcGIS platform.

HPA 573. Principles of Economic Evaluations of Health Care
Interventions. 3 hours.

Principles, models and practical methods for the economic evaluation
of health care services with an emphasis on pharmaceutical care.
Course Information: Same as PSOP 573. Extensive computer use
required. Course offered online, in person, or via distance education.
Prerequisite(s): Consent of the instructor.

HPA 575. Strategic Planning for Disaster Resilience. 4 hours.
Focuses on formulating disaster resilience strategic plans for entities in
the private and public sectors. Course Information: Extensive computer
use required. Prerequisite(s): HPA 407; and approval of the department.
Recommended background: Basic emergency management and/or
continuity planning knowledge.

HPA 576. Disaster Response and Recovery Operations. 4 hours.
Focuses on the frameworks and methods for designing, developing,
implementing, and evaluating programs and cost effective plans for
disaster response and recovery operations in the public and private
sectors. Course Information: Extensive computer use required.
Prerequisite(s): HPA 407; and approval of the department.

HPA 581. Advanced Topics in Health Economics. 3 hours.
Examines the latest literature on a variety of current topics in Health
Economics. It will consist of a series of lectures by faculty experts.
Different topics will be covered each year to reflect the expertise of
participating faculty. Course Information: Prerequisite(s): HPA 460; and
approval of the department.

HPA 590. Grant Writing. 1 hour.

Students will learn how to write a grant application through the guidance
of a mentoring committee. They will formulate a research proposal which
will be presented to a panel of researchers who will critique the proposed
study.

HPA 591. Grant Writing for New Investigators. 3 hours.

Fosters grant writing skills, and helps students learn the mechanics

of an NIH grant application, particularly K awards, and how to peer
review applications. Course Information: Prerequisite(s): Consent of the
instructor. MS in Clinical and Translational Science students are expected
to have completed the required coursework for the program and to have
made significant progress in their research project.

HPA 592. Spatial Data Analysis and Visualization. 4 hours.
Application of spatial analysis techniques to visualize patterns,
distributions, relationships of public health related data emphasizing
their advantages and limitations. Course Information: Prerequisite(s):
Credit or concurrent registration in HPA 564; or consent of the instructor.
Recommended background: basic statistics and ordinary least squares
regression.

HPA 593. Social Vulnerability Analysis. 4 hours.

Study of advanced level social vulnerability analysis techniques and
their application for the protection of communities. Course Information:
Extensive computer use required. Taught online. Prerequisite(s):
Approval of the Department. Recommended background: Introductory
GIS and quantitative skills.
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HPA 594. Advanced Special Topics in Health Policy and

Administration. 1-4 hours.
Advanced topics in health administration, policy analysis, health care

financing, cost-effectiveness evaluation. Topics vary by semester. Course
Information: Prerequisite(s): Consent of the instructor.



